The Future of FACJJ: Options for Consideration
Characteristics of Informed, Sound Advice (List generated by FACJJ with Sue Yeres facilitating)

· Independent voice
· Experience (practical, on-the-ground experience working with kids)

· Focus

· Respected by others in the field 
· Credibility

· Knowledge and expertise

· Consumers of JJ services—clients, families

· Objective

· Motivated

· Interested in positive outcomes for children and community

· Interest in proven programs

Group 1: Who we are (Reported by Paul Lawrence)

Paul’s Summary
· We spent much of the time discussing the “elephant in the room”: Does the FACJJ serve any purpose whatsoever?
· We then discussed what an OJJDP advisory board would look like (rather than a FAC, because FACs cannot be independent). We suggest putting together people with expertise on a particular issue (e.g., transfer and waiver, DMC) for a time-limited commitment to answer a particular question. SAGs could identify people with expertise in their State who could assist OJJDP in answering the question. Include professionals from outside the field of juvenile justice (e.g., physicians) to assist in answering questions.

Flip Charts

· Independent
· Question specific (topic)
· Time-limited rather than ongoing
· Knowledgeable/expert

· SAG members to identify comprehensive group of “experts” on particular subjects
· Professionals outside the field of juvenile justice (e.g., mental health); too incestuous
· Tribal membership [added by the larger group]
· Youth membership [added by the larger group]
Group 2: How we get our work done (Reported by Sandra McBrayer)
Sandra’s Summary
· First the group discussed how we currently work: face-to-face meetings, standing and ad hoc subcommittees, telephone conferences, e-mail.

· Then we discussed how we should be doing our work. Because our business is task defined, we can’t say how to do it until we know what it is that we are doing. Videoconferencing would be useful for educational component and for subcommittees. But if writing an annual report still remains a duty of the FACJJ, face-to-face meetings are necessary for the Annual Report Subcommittee to write the report and for the entire FACJJ to approve it. 

· The group emphasized that the FACJJ should be an independent and autonomous group.

Flip Charts

· Face-to-face meetings (necessary for reports)

· Task dependent

· Standing committees

· E-mail

· Ad hoc committees

· Annual reports

· Electronic survey

· Teleconference

· Videoconference might work for education, subcommittees

· Independent staff

· Annual Report Subcommittee needs face-to-face meetings

· Independent writer, independent editor

· We should be an independent and autonomous group
Group 3: Topics and issues we address (Reported by Jim Anderson)
Jim’s Summary

· OJJDP should ask for advice on topics, and the FACJJ should bring topics to OJJDP for discussion.
· Topics the group identified included DMC, interdisciplinary research, responding to emerging issues, systemic issues, facilitating information sharing, serve as a “CSPAN for juvenile issues, how other countries develop policies on juveniles, ARI, research and evaluation, best practices, impact of OJJDP decisions on States and territories, Native American issues, compliance, legislation and policies, helping States build capacity, working with non-English-speaking populations.
Flip Charts

· DMC
· OJJDP should ask for advice on topics

· FACJJ should bring topics to OJJDP for discussion

· Interdisciplinary research

· Response to emerging issues

· Systemic issues

· Facilitating the sharing of information between States, territories, tribes

· “CSPAN” for juvenile issues

· How to be ahead of emerging issues

· Permission to challenge the status quo (critique is okay—part of the culture of the FACJJ)

· Legislation, policy, current events, regulations, court decisions, executive mandates that have the potential to affect JJ)

· “Mythbuster” on JJ misinformation

· Coordination of funding sources

· Address core protections and compliance issues
· Advising OJJDP on how to educate key policy- and decisionmakers on importance of JJ issues

· States/territories could request topics
· How other countries/other cultures develop policies on juveniles

· ARI

· Refocus on territorial and Native American issues

· Best practice models

· Research and evaluation

· How OJJDP decisions impact States and territories

· Technical assistance needs (responding to need for compliance)

· Honoring topics asked to be discussed

· Helping States to build capacity to implement evidence-based practices

· Capacity to handle non-English-speaking populations

Topic 4: How to provide advice to OJJDP, President, and Congress (Reported by Judge Steve Teske)
Steve’s Summary
· Publishing position papers on emerging issues would be more timely and easier for legislators to digest than the annual report. The FACJJ needs to do a better job marketing itself including creating a multifaceted media plan to bring attention to FACJJ reports, networking with legislators, etc. 
Flip Charts

· Position papers on emerging issues and to respond to proposed legislation. Done quickly.
· Increase recognition and credibility of the FACJJ as a leader in JJ. 


--Administrator refer to FACJJ recommendations.


--Develop a PR plan including media, PSAs. “Twitter generation”: Use 
technology.

· To OJJDP: report good.
· To Congress: small and timely reports with hand delivery. Associated with current issues (small Emerging Issues Response Group).

· Help legislators identify easy-to-pass things that can make a difference quickly that are not big policy.

· Value in heterogeneous groups giving advice together with advice from experts in silos.

· More social networking to exchange information.

· FACJJ members directly meet with Capital Hill representatives.

· Use third party to politically leverage contents of FACJJ reports.

· Identify current congressional advocates of FACJJ issues to educate other lawmakers.

· Possibly limit FACJJ advisory role to only OJJDP to increase effectiveness.

· Create multifaceted media plan to market/publicize FACJJ reports to larger public audience.

· Perhaps the FACJJ could be composed of two smaller groups—one to respond to emerging issues and the other to deal with larger, ongoing issues. [added after the group reported]
Topic 5: Resources we need to give sound advice (Reported by Stewart Rutledge)
Stewart’s Summary
· We asked what do we mean by resources and to whom are we giving advice? For the sake of this exercise, we meant providing advice to OJJDP and/or OJJDP Administrator, who would then advise Congress or the President.

· Stewart then read the list from the flip charts (see below).
Flip Charts
· Meetings (requires funding and time)

· Expertise 


--From paid consultants, SAG members


--Multidisciplinary (police, social services, advocates, legislators, judges, youth, 
people under the jurisdiction of the juvenile justice system)
· Youth members

· Nationally recognized experts to lend credibility to what we say
· Professional writer (rather than several volunteer writers) to write annual report
· Clearly defined audience (Options: legislature, children, President, OJJDP Administrator)

· Clear definition and understanding of mission of FACJJ
· Consistent leadership and membership (term limits create problems)
· Institutional memory

· Sense of history

· Research (both having it conducted for FACJJ and having access to existing research)
· Opportunity for orientation to allow full understanding

· Willingness

· Time

· Ability to form collaborations with other groups (credibility)

· Independence, autonomy (e.g., discussion of bylaws)

· Multidisciplinary makeup

· Timely and relevant training opportunities

· Ascertain people’s knowledge and determine skill level

· Diversity in all areas (youth, cultural diversity, tribal representation, more public defenders)
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